District One
Rail Traffic Evaluation
Study

Workshop
February 25, 2009

www.fdotrailtrafficevaluation.com



Agenda

* Introductions

* Review of Study Findings
| Identify Impacts / Potential Mitigation
2. Evaluate Freight Routing

5. Passenger Rail Feasibility Assessment
“ Qutreach Activities
“ Questions
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Findings

= 3 Locations Will Experience Level of Service Changes in 2030

— 10™ Street (Lakeland)

* Level of Service D to F

— Lake Shipp Drive (Winter Haven)

 Level of Service Dto E

— McKean Street (Auburndale)

* Level of Service D to F
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10th Street ( Lakeland)

= 2030 LOS Change
— DtoF

= Minor Capacity
Improvements Recommended
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Lake Shipp Drive ( Winter Haven)

= 2030 LOS Change
— DtoE

* Minor Capacity Improvements Recommended
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McKean Street (Auburndale)

= 2030 LOS Change
— DtoF

= Minor Capacity Improvements
Recommended
— S.R. 559 Project Satisfies Need

FDOT Rail Traffic Evaluation




FDOT Rail Traffic Evaluation

9 Florida Departmean! of Transportation

e




- | O’ Progesssd Winise Hiven
Itegtabe Logmts Cartal

Rail Traffic Evaluation
Movembar 2008

Total Mileage - 79
ROW Needed - 0

Grade Crossings
— 107 (Existing)

Adjacent Developed Areas
— Lakeland

— Auburndale
— Winter Haven

CSX Quite Zones — downtown
Lakeland

Operational Improvements - Lakeland
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Alternative 1:

Van Fleet/ TECO

Total Mileage
= Property Acquisition (acres) 893

= Number of Crossings
— At Grade 36
— Potential Grade Separation 1

= Capital Costs
— 2019 $811,900,000

= Railroad Operating Considerations

— Additional Infrastructure Maintenance
“A” Line Crossing / Connection
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Alternative 1:

Van Fleet/ TECO
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*  Community Considerations
— Trail / Parklands
— Lake Myrtle Park
— Auburndale
— Polk City

=  Environmental Considerations

— Conservation Areas (Green Swamp)

— Floodplains
— Wetlands
R HERe O y
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— Alternative & Van Floe

Rail Traffic Evaluation
Movember 2008

Alternative 2:

Van Fleet/Chain of Lakes

Total Mileage 66
Property Acquisition (acres) 740
Number of Crossings

— At Grade 61

— Potential Grade Separations 7
Capital Costs

— 2019 $1,297,400,000

Railroad Operating Considerations
— Additional Infrastructure Maintenance
“A” Line Crossing / Connection
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Alternative 2:
Van Fleet/Chain of Lakes

= Community Considerations
— Trail / Parklands
— Polk City

— Winter Haven
— Lake Alfred

= Environmental Considerations

— Conservation Areas (Green Swamp)

— Floodplains
— Wetlands

= Other
— New Grade Separated Crossing (1-4)

— Alternative & Van Floe
Rail Traffic Evaluation
npcs Bares o Pramiontmen Sapms e ' pegonmes s (s PLCT AP F58 Du Movember 2008
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Alternative 3

Plant City / Bartow

Total Mileage
= Property Acquisition (acres) 321

*  Number of Crossings

— At Grade 69

— Potential Grade Separations 5
= Capital Costs

— 2019 $1,034,500,000
= Railroad Operating Considerations

— Additional Freight Transportation
Time

— Higher Operating Costs

— Additional Infrastructure Maintenance

— Local Train Switching (Phosphate
Trains)

Alternative 3: Plant CIryrBartm:.l I
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Alternative 3

Plant City / Bartow

= Community Considerations
— Plant City

— Mulberry
— Bartow

Environmental Considerations

— Peace River Crossing
— Floodplains

— Wetlands
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17




Alternative 4:

Winston/Bartow

| nson Bariow AZsmabye
i | — b retcses Rl Righl-olfiey

Total Mileage
= Property Acquisition (acres) 285
= Number of Crossings
— At Grade 51
— Potential Grade Separations 5
= Capital Costs
— 2019 $971,300,000
= Railroad Operating Considerations
— Additional Freight Transportation
Time
— Higher Operating Costs
— Additional Infrastructure Maintenance

— Local Train Switching (Phosphate
Trains)

— Winston Freight Yard

e
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Alternative 4:

Winston/Bartow
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= Community Considerations
— Mulberry

— Bartow

= Environmental Considerations

— Peace River Crossing

— Floodplains
— Wetlands
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Alternative 5:

Winston / Homeland

Total Mileage
Property Acquisition (acres) 352
Number of Crossings

— At Grade 41

— Potential Grade Separations 4
Capital Costs

— 2019 $988,200,000

Railroad Operating Considerations
— Additional Freight Transportation
Time
— Higher Operating Costs
— Additional Infrastructure Maintenance

— Local Train Switching (Phosphate
Trains)

— Winston Freight Yard
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Alternative 5:

Winston / Homeland
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— Mulberry
— Homeland
— Alturas

= Environmental Considerations
— Peace River Crossing
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Alternative 6:
Vitis / Polk City
(New)

Total Mileage
= Property Acquisition (acres) 339

*  Number of Crossings

— At Grade 34
— Potential Grade Separation 1

= Capital Costs
— 2019 $638,700,000

= Railroad Operating Considerations
— Additional Infrastructure Maintenance
“A” Line Crossing / Connection

FDOT District O @
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Alternative 6:
Vitis / Polk City

= Community Considerations
— Trail / Parklands
— Lake Myrtle Park
— Auburndale
— Polk City

=  Environmental Considerations

— Conservation Areas (Green Swamp)

— Floodplains
— Wetlands

ARarnative & VisPalk City
FOOT Disbrict O
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Alternative 7:
Mclntosh Spur

(New)

Total Mileage

B Property Acquisition (acres) 272
- iR ¥ Number of Crossings
”, s ."... -

— At Grade 27
— Potential Grade Separations 3

= Capital Costs
— 2019 $752,600,000
= Railroad Operating Considerations

— Additional Infrastructure Maintenance
— “A” Line Crossing / Connection

— Local Train Switching (Power Plant)
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Alternative 7:
MclIntosh Spur

(New)

= Community Considerations
— Polk City
— Lakeland

= Environmental Considerations

— Conservation Areas (Green Swamp)

— Floodplains
— Wetlands

= Other
— New Grade Separated Crossing (1-4)

FDOT District One
Tsraas of Togporivns Snmeacy |isons Tenrorirme. dts Deisiwss FDOT ME0L YOOF: D390 Dot Fenil Traffic Evalustion Stsdy

FDOT Rail Traffic Evaluation
26




; | | Propased dnter aaen
== (@) viegraes Lagatics Cenier
% s ]l == Arsa Poades

ARernative 8
FDOT District Ores %
# Ts gt sty Vot i ki Ctmaa LT POECF. (58 Doin Rail Traffic Evaluatian Study

Alternative 8:
Winston/Bartow Airport

(New)

Total Mileage 96
Property Acquisition (acres) — 228
Number of Crossings

— At Grade 27
— Potential Grade Separations 3
Capital Costs

— 2019 $970,700,000

Railroad Operating Considerations
— Increased Freight Transportation Time
— Additional Infrastructure Maintenance

— Local Train Switching (Phosphate
trains)
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Alternative 8:
= ] Winston/Bartow Airport

e
| m— Araierd Rad Right-of W -

— it Track

HAaes Features

A Wy 21 T | ST AL Ne » V
F . |1 { CEXT "5 I
¢ a1 e i \ ssmw  Aswa Aui Lin
B Florids Midised Track as | 'y — it Ral
[T, CBAT 5" Line 44 Eraposad Yinkes Haven I
Tirial Bde s e / £ t = ! D Infegrated Logudcn Cenier
AL S = \ - i
T i I‘I T i ~
W 1

= Community Considerations
— Mulberry

— Bartow

Environmental Considerations
— Floodplains

— Wetlands
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Common Issues — All Relocation Alternatives

= Freight Continues to Operate Through Downtown Lakeland
— Local trains continue to operate on the “A” and “S” Lines
— Through trains would divert to an alternate route

* CSX Would Have to Agree to Move Operations to Any New
Route

= Infrastructure Improvements Still Required on “S” Line
— Lakeland track siding
— Majority of improvements are north of Coleman

= Shifts Impacts to Other Communities

= Significant Infrastructure Costs

“ Property Acquisition Required

* Increases Operations and Maintenance Costs
* Significant Environmental Challenges
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Next Steps

= Prepare Final Report
— Summary

— Technical Reports and Supporting Data
“ Diastribute Report

— Community Leaders

— County Officials

— Legislative Representatives
— Project Web Site
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CSX Corridor Regional Rail Alternative

Total Mileage
— Tampa — Orlando

— Lakeland — Tampa
— Lakeland — Orlando

Travel Times (minutes)
— Tampa — Orlando
— Lakeland — Tampa
— Lakeland — Orlando

Projected Ridership (2030)

92
31
61

90
29
61

3106

s
Market Potential (2030)
CEX Coeridor Regionad Aail Altemative Oriando

[ Asswmptions

* kot tevted wethot wning sy
phyicsl conatraing for itation site
arvallablity, parking imiationy,
right-cf-way sandition or cperational
gy
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[-4 Airport Regional Rail Alternative

(to Orlando Central Business District via CSX)

= Total Mileage W i —
— Tampa — Orlando 86 =S
— Lakeland — Tampa 26 ks
— Lakeland — Orlando S0 || =
= Travel Times (minutes)
— Tampa — Orlando 76
— Lakeland — Tampa 26
— Lakeland — Orlando 50

= Projected Ridership (2030) 3086
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[-4 Corridor Regional Rail Alternative

(to Orlando Airport)

Total Mileage

— Tampa — Orlando

— Lakeland — Tampa

— Lakeland — Orlando
Travel Times (minutes)

— Tampa — Orlando

— Lakeland — Tampa

— Lakeland — Orlando

Projected Ridership (2030)

93
32
61

84
26
58

3204

r &
Market Potential (2030)
I-4 Comidor Regional Rail Altemative
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SunRail Extension to Polk County

Total Mileage
— Lakeland — Orlando

Travel Times (minutes)
— Lakeland — Orlando

Projected Ridership (2030)

61

77

2130

Market Potential (2030)
Sun Rail Extension to Polk County

Orlando

lllllll

Lakeland p
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Tampa-Polk Alternative

Total Mileage
— Lakeland — Tampa

Travel Times (minutes)
— Lakeland — Tampa

Projected Ridership (2030)

L
Market Potential [2030)
Tampa-Polk Rl Alternative

31

41

3732
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Next Steps

= Market Analysis Complete

= USDOT (FTA or FRA) Alternatives Analysis
— Identify Preferred Corridor and Mode

e Refine Ridership Projections

* Identify Costs
— Capital
— Annual Operations and Maintenance
— Establish Funding Strategy

* Determine Financial Partners
— Requires Regional Partnering
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Outreach Activities

= Meetings Held
— 4 Public Workshops
— Polk TPO (4)
— Polk TAC (4)
— Polk CAC (4)
— Local Briefings (34)

Active Stakeholders (434)
* Comments Received (116)

= Written Communications
Project Web Site

40



Contact The Team

Dick Combs

Director of Transportation Development
FDOT District One

801 N. Broadway

PO Box 1249

Bartow, FL 33831

863-519-2368
dick.combs@dot.state.fl.us
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